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DIGITAL TRANSFORMATION

Insights* for companies looking to drive their business
with new digital tools, platforms and devices.

MPANIE: ing level
of maturity when it comes to exploring and
exploiting the DIGITAL OPPORTUNITIES.

W7,

recognized than in other regions
{even for Europe)

Rather than just the addition of a new

channel or the integration of a new tool, the

adoption of new digital technologies entails
amore fundamental change.

In this American-centric survey,
30% of respondents claimed that
the process of digital transfor-
‘mation had begun more than 5

THE ROLE OF
LEADERSHIP IN DIGITAL
TRANSFORMATION
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of companies who began 5 years ago
have all their C-suite active on.
ENTERPRISE SOCIAL MEDIA versus
10.6% for all others.
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DELEGATED!
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© digil ranstormation.

ONLY

39%

of respondents say that
theirleadership is very
supportive of digital.

FIRST MOVER
ADVANTAGE!

30% of companies who started over s years
ago consider digital ‘absolutely vital (10/10)
for providing a superior CUSTOMER
EXPERIENCE versus 15.0% for all others.

THE DIGITAL AGENDA
INVITES CUSTOMER
CENTRICITY

Companies that started 5 years
ago are nearly.

nearly
. 2xaslikely

to have an crganization that s
remely customer centric”
(37.5% v319.8% for all others).

= 2x'more likely

to consider customer centricity
important to their digital strategy
(40.6% versus 23.6% for all others).

SOCIAL MEDIA IS A CENTRAL TENET
OF DIGITAL TRANSFORMATION

= There is  strong correlation of

Have astronger Test § Learn culture.
S 61.5% said that Test § Learn was
highly encouraged by leadership versus

ry active” on enterprise
social media: 18.8% versus
6% for all others.

391% for all others.

DIGITAL TRANSFORMATION
IS A JOURNEY...

PEOPLE PROCESS

ownership s leart 0

auLerprise WW
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TECHNOLOGY

DIGITAL TRANSFORMATION IS NOT A
DESTINATION, but an ongoing journey to
understand, learn and adapt to the new
technologies.

Leadership has a vital role to play
throughout the process, by modeling the
behavior, endorsing measured risk-taking
and participating actively.

To make effective progress in the digital

transformation journey, one must marry

three important ingredients:

« people (including partners, agencies)

« process (governance, test & learn,
redundancies..)

« technology (infrastructure, enterprise
social media, cyber security..).

*The Myndset commissionad this Digitl Transformation
survey using Survata, Survey protocol:The survey was

~Digital transformation is a process of change fnvolving the
‘onfiguration of the entre organization to use new lgital ol

November 2014. There were 303 respondens, all from the US.
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